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1. Purpose and scope 
Purbeck Art Weeks (PAW) is committed to safeguarding and promoting the welfare of children, young people 
and adults at risk who engage with any aspect of PAW activity. 

This policy applies to trustees, employees, freelancers, commissioned artists and specialists, members, 
volunteers, Friends of PAW and anyone acting on PAW's behalf. 

It applies to PAW events, workshops, exhibitions, performances, schools activity, community projects, 
outreach, online activity and any other situation in which PAW representatives come into contact with 
children, young people or adults at risk. 

PAW follows the policies and procedures of the Dorset Safeguarding Children Partnership, including relevant 
Pan-Dorset procedures, and staff and representatives working with children in Dorset are expected to 
understand the local arrangements for reporting safeguarding concerns. 

2. Our safeguarding commitment 
PAW believes that everyone has the right to participate in arts and cultural activity free from abuse, neglect, 
exploitation and harm. 

We recognise that: 

• the welfare of the child is paramount; 
• safeguarding is everyone's responsibility; 
• all children and adults at risk have an equal right to protection; 
• some people may be additionally vulnerable because of disability, communication needs, dependency, 

previous experiences, isolation or other circumstances; 
• concerns must be taken seriously and acted upon promptly; 
• information may need to be shared without consent where necessary to protect someone from harm. 
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PAW will work with children, families, schools, community organisations, artists, volunteers and statutory 
agencies to promote safe and inclusive participation. 

3. Safeguarding responsibilities 
The Trustees have overall responsibility for safeguarding within PAW. 

The Safeguarding Trustee provides trustee-level oversight of safeguarding arrangements and ensures that 
safeguarding remains an active governance responsibility. 

The Designated Safeguarding Lead (DSL) is responsible for: 

• receiving and responding to safeguarding concerns; 
• seeking advice and making referrals where appropriate; 
• maintaining secure safeguarding records; 
• ensuring concerns about staff, volunteers or freelancers are referred appropriately; 
• supporting safeguarding awareness and training; 
• reviewing this policy and related procedures. 

The Deputy DSL will act when the DSL is unavailable. 

If a concern relates to the DSL, it must be reported directly to the Safeguarding Trustee or Chair of Trustees 
and, where appropriate, to the Local Authority Designated Officer. 

4. Types and indicators of abuse 
Physical abuse: deliberately causing physical injury or harm. Indicators may include unexplained injuries, 
repeated injuries, fearfulness or explanations that do not fit the injury. 

Emotional abuse: persistent treatment that adversely affects a child's emotional development, including 
humiliation, intimidation, rejection, threats or exposure to harmful behaviour. Indicators may include anxiety, 
withdrawal, low self-esteem or significant changes in behaviour. 

Sexual abuse: forcing or enticing a child to take part in sexual activity, including non-contact and online 
activity. Indicators may include age-inappropriate sexual knowledge or behaviour, fear of a particular person, 
unexplained distress or changes in behaviour. 

Neglect: persistent failure to meet a child's basic physical or psychological needs. Indicators may include 
hunger, poor hygiene, unsuitable clothing, untreated medical needs, persistent tiredness or inadequate 
supervision. 

PAW also recognises other safeguarding concerns including exploitation, domestic abuse, bullying, online 
abuse, grooming, discriminatory abuse, financial abuse, self-neglect and organisational abuse. 

For adults at risk, abuse may include physical, sexual, emotional or psychological abuse; financial or material 
abuse; neglect; discriminatory abuse; organisational abuse; domestic abuse; modern slavery; and self-
neglect. 

No PAW representative is expected to investigate or diagnose abuse. Concerns should be reported. 

5. What to do if you have a safeguarding concern 
If you see, hear or become aware of something that causes concern: 
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1. Take the concern seriously. 
2. If someone is in immediate danger, call 999. 
3. Listen calmly if a child or adult tells you something. 
4. Do not investigate, interrogate or ask leading questions. 
5. Do not promise confidentiality. Explain that information may need to be shared with someone who can 

help. 
6. Make a factual written record as soon as possible, recording what was seen, heard or said, using the 

person's own words where possible. 
7. Report the matter immediately to the PAW DSL or Deputy DSL. 
8. The DSL will consider whether advice or referral to statutory services is required. 
9. Information will be shared only with those who need it for safeguarding purposes and records will be 

stored securely. 

Where a PAW activity takes place in a school or youth setting, the concern should also be reported 
immediately through the host organisation's safeguarding procedure and to its DSL. PAW representatives 
should not assume that the host organisation will automatically report the concern on PAW's behalf. 

6. Dorset Children's Advice and Duty Service (ChAD) 
If there is concern about the safety or welfare of a child in the Dorset Council area, advice or referral can be 
made to: 

Children's Advice and Duty Service (ChAD) 
Telephone: 01305 228866 
Out of hours: 01305 228558 
If a child is in immediate danger, call 999. 

PAW representatives working with children must be aware of the Dorset Safeguarding Children Partnership 
procedures and of how to report concerns locally. 

7. Allegations or concerns about people working with children 
Any allegation or concern about a trustee, employee, volunteer, artist, freelancer, contractor or other person 
working with children must be taken seriously. 

This includes concerns that a person may have: 

• harmed or potentially harmed a child; 
• committed an offence against or relating to a child; 
• behaved towards a child in a way indicating a risk of harm; 
• behaved in a way that may indicate that they are unsuitable to work with children. 

Such concerns must be reported immediately to the DSL, Safeguarding Trustee or Chair, as appropriate. 

Dorset Local Authority Designated Officer (LADO) 
Telephone: 01305 221122 
Email: lado@dorsetcouncil.gov.uk 

PAW will follow Dorset Safeguarding Children Partnership procedures for managing allegations and low-level 
concerns and will not conduct an internal investigation before taking appropriate safeguarding advice. 
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8. Working with schools and youth organisations 
Where PAW delivers activity through schools, youth organisations or community groups: 

• the host organisation retains its own safeguarding responsibilities; 
• PAW will confirm safeguarding and supervision arrangements in advance; 
• participating children will remain appropriately supervised; 
• PAW representatives will follow both this policy and the host organisation's safeguarding procedures; 
• safeguarding concerns arising during activity will be reported promptly; 
• activities will not proceed unless appropriate arrangements are in place. 

PAW's responsibility to report concerns remains in place even where a school or other organisation is 
supervising participants. 

9. Safer recruitment, selection and deployment 
PAW will prioritise safeguarding when selecting and appointing employees, freelancers, artists, volunteers 
and others whose roles involve contact with children or adults at risk. 

Depending on the role, this may include: 

• a clear role description and safeguarding expectations; 
• appropriate application or selection processes; 
• identity and reference checks; 
• Disclosure and Barring Service checks where the role is eligible and these are required; 
• consideration of relevant experience and suitability; 
• safeguarding induction; 
• appropriate supervision and deployment; 
• a clear code of conduct and boundaries; 
• appropriate safeguarding training and updates. 

No person will be permitted to undertake regulated activity unless the appropriate checks and arrangements 
are in place. 

PAW will maintain appropriate records of safeguarding checks and training. 

10. Training and awareness 
Everyone working or volunteering on behalf of PAW must be made aware of this policy and know how to report 
a concern. 

The policy will be provided as part of induction where appropriate and individuals must confirm that they have 
read and understood it. 

People working regularly or directly with children or adults at risk will undertake safeguarding training 
appropriate to their role. The DSL and Deputy DSL will undertake appropriate safeguarding training and 
updates. 

PAW will periodically remind trustees, staff, freelancers and volunteers of safeguarding responsibilities and 
relevant changes to guidance. 
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11. Safeguarding adults at risk 
PAW recognises its responsibilities towards adults who have care and support needs and may be unable to 
protect themselves from abuse or neglect. 

Concerns about an adult at risk in Dorset should be reported to: 

Dorset Council Adult Social Care - Safeguarding 
Telephone: 01305 221016 (Monday-Friday, 8.30am-5pm) 
Out of hours: 01305 221000 
If someone is in immediate danger, call 999. 

PAW will follow relevant Dorset Safeguarding Adults Board policies and procedures and the principles of the 
Care Act 2014. 

12. Photography, filming and digital safeguarding 
PAW will obtain appropriate consent before photographing or filming identifiable children. 

Where children participate through schools, PAW will agree consent arrangements with the school in 
advance. 

Where appropriate, children will also be asked for assent in age-appropriate language. 

Images will be used only for agreed purposes and stored and shared responsibly. 

Where PAW activities involve digital communication, online platforms or social media, appropriate 
boundaries, privacy and safeguarding arrangements will be maintained. 

13. Confidentiality, information sharing and records 
Safeguarding information will be handled sensitively and shared only where necessary to protect a child or 
adult at risk. 

PAW recognises that safeguarding concerns may need to be shared without consent where there is a risk of 
harm or where required by law. 

Safeguarding records will: 

• be factual and dated; 
• record actions and decisions; 
• be stored securely; 
• be accessible only to those who need access for safeguarding purposes; 
• be retained and disposed of appropriately. 

14. Links with other PAW policies 
This safeguarding policy should be read alongside relevant PAW policies and procedures, including where 
applicable: 

• Equality, Diversity and Inclusion; 
• Health and Safety; 
• Recruitment and volunteer procedures; 
• Code of Conduct; 
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• Data Protection and Privacy; 
• Photography and consent procedures; 
• Complaints; 
• Whistleblowing; 
• Risk Assessment; 
• Online and social media procedures. 

Where PAW does not yet have a separate policy covering one of these areas, safeguarding requirements within 
this policy will apply until an appropriate procedure is adopted. 

15. Policy ownership, review and approval 
This policy is owned by the PAW Trustees. 

Trustees will appoint a named Safeguarding Trustee and ensure that appropriate DSL and Deputy DSL 
arrangements are maintained. 

The policy will be reviewed at least annually, and sooner if: 

• legislation or statutory guidance changes; 
• Dorset safeguarding procedures change; 
• PAW's activities change materially; 
• a safeguarding incident or review identifies learning. 

Everyone newly appointed to a relevant PAW role will receive access to this policy and will be expected to read 
and follow it. 
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